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PABOYASA NPOrPAMMA YYEEHOW OUCLUUNIIUHbBI
61.B.[1B.05.01 lNpoekTnpoBaHne apxnTekTypbl opraHnsaumm

1. Wndcp n HammeHoBaHMe HanpaBneHUs NOAroToBKU/cneunanbLHOCTH:
38.04.02 MeHegXKMeHT

2. Mpodunb nogrorosku/cneumanusauun: CoBpeMeHHble TEXHOMNOMMN yripaBreHns
3. KBanudwmkauma (cteneHb) BbINYCKHUKA: MarncTp

4. dopma ob6pa3oBaHUA: 3a04Had

5. Kacdbegpa, oTBevawowan 3a peanusaumio AUCUUNIMHbI: QKOHOMUKN Tpyada n
OCHOB ynpaBrieHusi

6. CoctaButenu nporpammbl: beneHosa Hatanua HukonaesHa, K.9.H., 4OLUEHT

7. PekomeHgoBaHa: HMC skoHomu4deckoro dakynbTeTa npotokon Ne 8 ot 17.04.2025

8. YueOHbIN rog: 2025-2026 CemecTtp: 2



9. Uenu n 3apayum y4e6HON AUCLUNIIUHDI:

Llenbto un3yyeHns OMCUUNINHBI «lMpoekTupoBaHue apxuTeKTypbl OpraHusaunmn»
aBnsetca  opmupoBaHMe |y  CTyYAEHTOB  HeobxoguMmbix B ux  Byaywien
npodeccnoHanbHON OeATeNIbHOCTU CUCTEMHBIX 3HaHUW MO TEOpPUW opraHunsaumn, ux
NPakTU4eCKOMY TMPUMEHEHUKD B YNpaBfieHUN  XO3ANCTBEHHbIMWU U APYrUMWU
opraHusauusiMm B COBPEMEHHbIX COLMarnbHO - 3KOHOMUYECKUX YCIOBUSIX.

[ns peanusauun NOCTaBnNEeHHONM Lienn B NpoLecce npenogaBaHns Kypca peLuatTcs
cnegyolime 3agaqu:

e MN3yyalTCA  CTaAHOBMEHME X  pasBuUTME  TEOpUMM  OpraHmMsaumi  Kak
MeXaucumnnamHapHom obnactu Hay4yHOro 3HaHWUsl, OCHOBHbIE HayYHble MOAXoAbl
(knaccuveckast Teopus OpraHu3auun, LIKOMa YenoBeYecKMX OTHOLLUEHMWH, LLKoNa
coumarnbHbIX CUCTEM U Op.) K UCCeOBaHUIO OpraHM3aunin, npeamMeT, CTPyKTypa
N cogepxaHme Teopun opraHm3aumin kak yHebHom UCUUNIIHDI;

e aHanNUaupyeTcs posib OpraHM3auuin B COBPEMEHHOM 0bLLEeCTBE, NX TUMOMOMNA K
cneuunduka;

e pAcCKpbIBAOTCA 3aKOHbl, MPUHUMUMNBI W  MEXaHU3Mbl  (PYHKLMOHUPOBAHUSA
opraHuMsauun Kak LerloCTHOM CUCTEMBbI, B3aUMOAEWNCTBYIOLLEN C OKpyXKatoLemn
BHeLUHen cpeaou;

e ONPEenenaTca BMMSHUE couManbHbIX, 3KOHOMWYECKMX W APYrnx (akTopoB Ha
PYHKUMOHUPOBaHNE 1 pasBMTME OpraHmn3auuu;

e N3Yy4aloTCH 3NEMEHTbl OPraHN3aLNOHHON CUCTEMbI U UX B3aUMOOENCTBUE MexXay
cobon;

e ONpeaensieTcs cogepxaHue u pofib MUCCUM U Lenen opraHMsauuu; npupoaa u
NEermMTMMHOCTb BNacTu; pyKoBOACTBa U NUAEPCTBA B OpPraHn3aumm;

e UCCNEeOywTCa CcuUcTemMa W CTPYKTypa KOMMYHUKAUURW, WX BNUAHME Ha
9P PEKTUBHOCTb PYHKLIMOHNPOBAHNA OpraHM3aumn, KopnopaTuBHas KynbTypa U
npobnembl ee TpaHcopmaumn; NPUYMHBLI,  TUMNOMNOMMA U AMHAMMKA
OpraHM3auUMoHHbIX KOHQIMKTOB UM yNpaBfeHne uMW, OpraHn3aumOHHbIE
M3MEHEHUS W COMPOTUBMEHUA WHHOBAUUSAM, CYLWHOCTb, MNfaHMpoOBaHWE W
peanusaumnsa cTpaTtermyeckoro ynpasneHusi opraHmsauuim,

10. MecTo yuye6HOM AncumnnuHbl B cTpyktype OOI: ducumnnuna «lpoektnposaHve
apXMUTEKTYpbl OpraHM3auumn» OTHOCUTCH K BapuMaTUBHOW 4YacTu obLieHay4yHOoro uukna
y4yebHOro nnaHa NoAaroToBkM maructpa no HanpasneHuto 38.04.02 MeHeoKMeHT.

KoMmnnekc BXOAHbIX 3HaHWA, YMEHWA W KOoMMeTeHuun, Tpebylwmuxca [ns
N3y4eHns OMcunnnunHbel, oopMmpyeTcsa Ha ypoBHe HakanaspuaTa.

YyebHas aucumnnuHa «lpoekTMpoBaHMe apXUTEKTYPbl OpraHu3aumm» aBnaeTcs
npegLwecTBYOLWEN U3YyYEeHUI0 OUCUUNIIMH BapMaTUBHOIO LMKNAa HanpasreHns, a Takke
ANCUMNIUH  npodounen: «AkTyarnbHble Mpobnembl yrpaBrieHUs YerioBevecKMu
pecypcamuny, «MccnegoBaHme cuctem ynpasneHus», Kypcos No BbIGOpy.

11. KomneTteHuuu oOy4awuwerocsi, ¢opmMmupyemMmbie B pe3ynbTate OCBOEHMUA
OUCLMUNIINHDI:

npodeccroHanbHble (MK)
MK-1: cnocoBGHOCTLIO YynpaBnNATb OpraHuM3auMsMu, noapasgeneHnamu, rpynnamm
(koMmaHgamn) COTpyaHUKOB, NMPOEKTaMU U CeTAMM;
MK-2: cnocobHoCTblO paspabaTbiBaTb KOPNOPaTUBHYKD CTpaTernio, nporpamMmbi
OpraHn3aunoHHOro pasBUTUA N N3MEHEHN 1 obecnevmBaTb UX peanusaumio.



dopmMa NPOMEXYTOYHOW aTTecTauum (3a4em/sKk3amMeH) _dK3ameH

12. CTpyKkTypa 1 cogepxaHme y4eOHON ANCLIMNIIUHDI:

12.1 O6bemM AucUMNNnHbI B 3a4eTHbIX eanHnuax/yacax B COOTBETCTBUM C
y4yebHbIM nnaHom — 3/108.
12.2 Buabl y4e6HoOM paboThl:

Bug yuebHow paboTbl

TpynoeMKocTb (4achbl)

Mo cemecTtpam

Bcero Ne

Ne cem.
cem.2

AyanTopHbIE 3aHATUS

B TOM 4Hucne:

nekuun

npakTuyeckme

CPC

KoHTponb

3aver

WNtoro:

Mporpamma (ocHOBHbIe Bonpockl) Kypca «[TpoekTupoBaHue apXUTEeKTypbl

opraHnsaunn»

HanmeHoBaHune pasgena

CopepxaHve pasgena

BBeneHune B kypc.

YcnoBust U NPeAnochINKM pasBuUTUs TEOPUM OpraHM3auuii. dTtansbi
1 Norvka CTaHOBEHUsI Teopun opraHnsaumin. O6bekT, npeameT
1 npobnemaTtyka Teopumn opraHusaumnin. Teopusi opraHvsaunii kak
cneuuanbHas couporiornyeckasl Teopusi.

OpraHunzauusa kak cuctema wu
Kak 9NeMeHT couuanbHOmn

CUCTEMDI

Teopvm MHCTUTYTOB n WHCTUTYLUMNOHAaIbHbIX N3MEHEHUN.
OpraHusauus - 3fIeMeHT coumanbHomn CUCTEMBI.
OpraHu3aumoHHas obocobneHHocTb npeanpuaTui. OTHeceHue
opraHuzaumm K CekKTopamMm 3KOHOMUKN. BI/I,EI,bI counanbHbIX
cuctem.

3aKOoHbI n npuHUunnbI

opraHunsauunmn

OO6LLMe NOHATUS O 3aBUCUMOCTSX, 3aKOHaX N 3aKOHOMEPHOCTSIX
opraHusaumm. 3aKoH CUHEpPrum: OCHOBHbIE SMIEMEHTHI; BNUsIHUE
NoTeHUManoB pecypcoB, COCTaBMAOLWMX OpraHuM3aumio Ha ee
obWMin noTeHuman; npuW3HaKM OOCTWXKEHWUS CUHeprun B
opraHusaumun. 3akoH CaMOCOXpaHeHus: dunocodus
camMoCcOXpaHeHust; hakTopbl CaMOCOXpaHeHUsl. 3aKOH Pa3BUTUS:
dumnocodus pasBuTus opraHusaumu. 3akoH
WHOPMUPOBAHHOCTU —  YNOPSOOYEHHOCTU:  OCOBGEHHOCTH,
dakTopbl BO3OENCTBUA, XapaKTepUCTUKM. 3aKkoH eOuHCTBa
aHanu3a M cuHTesa: 0COOEHHOCTU W NPUHUWNbI BbIMOSHEHWS.
3aKoH rapMOHUW: NPUHLUMBLI U NPaKTUKa UCMONb30BaHUSA 3aKoHa.
Cneundunyeckune 3akoHbl coumarnbHON opraHnsaLmnu.

BnacTtb, nonutuka u
counarnbHada OoTBETCTBEHHOCTb
B opraHmu3auunun

CoBpemMeHHasi opraHmM3aumns Kak cuctema
B3amMmo3aBucumocTen. CoumnanbHO — ncuxonornyeckas
opraHusauusi. PeHomeH BnacTtu. Bnactb kak aBneHue
ncTtopuyeckoe. OBOMOLUMS OpraHN3aLUMOHHON BNacTu.
OpraHusaumoHHas BnacTb kak 6a30Bbli OpraHM3aLnoHHO —
ncmxonormnyeckum npouecc. Knaccugukaumsa srnactn. Bnacts n
opraHusaums. CTpyKTypHasi U cMTyalMoHHasa BNacThb.

JIngepctBo B opraHMsaumm

deHomeH nnaepcTea. nl/lp,epCTBO N PYKOBOACTBO. ﬂWJ,epCTBO n
OopraHmn3auunoHHasa BNnacTb. XapaKTeprle 0cobeHHOCTH




nvpepctea. 3ameHuTenn nuaepctea. Teopuu NMYHOCTHOMO
noeefeHus. BeposTHocTHast mogenb nugepcrtea. MexaHusmbl
nvpepctea. CUTyaumoHHble Teopuu nuaepcTtsa. Jlnaepcteo —
rcuxornorust noBeaeHus. JlnaepcTeBo 1 NCUXONOrns SMTapHOCTH.
Jinvpep — OCHOBa  LENEeopUEHTUPOBAHHOW  opraHusauuu
ynpaBneHus. JIugepctso 1 cTUnb pykoBoacTea. KOHCTpyKTUBHOE
M OecTpykTuBHoe nuaepctBo. PopmMupoBaHMe M NOAroToBKa

pesepBa pykoBoautenemn - nuaepos: npobnembl
npeemMcTBeHHOCTU.
6. dunococumsa pa3BUTMS 1 COBEPLUEHCTBOBAHNS OpraHM3auun.

MHcTuTyumnoHanbHble M3MEHeHUs 1 NpoLecchl (OPMUPOBaHNS 1
pas3BuUTMA opraHnsauuin. banaHc opraHnsaummn ¢ BHELLHEN
cpenon. XKUsHeHHbI LMK opraHmsaummn. O ekTMBHOCTb U
YCTONYMBOCTb Pa3BuUTUSA opraHusauun. OpraHnsauymnoHHas
akonorus. bydepHbln MexaHnam B opraHusaunn. CTumynbl
opraHm3aumoHHoro ycnexa. Ctparternst opraHu3aumMoHHbIX
nameHeHnn. [lusepcmdukauum B opraHnsauun. Mogens
pacLumpsioLLencs opraHnsaummn. Teopums pecypCcHOM
3aBMCMMOCTU. porpaMma opraHn3aumMoHHOro pa3BUTUS.
WHTerpauus opraHmsaumii: opmMa opraHu3aLoHHOro
pa3BuTus. IHHOBaLMOHHbBIE U3MEHEHWST B OpraHm3aunu.

Passutne opraHunsauunmn

7 OpraHusaumsa n nHdopMaLMoHHble TexHomnornM. HoBoBBeaeHus
B opraHu3auuu. lporpammbl 1 MeETOAbLI CTUMYSIMPOBAHKS
aphekTnBHOM AeaTenbHOCTM paboTHMKOB. [podeccmoHanmam
W KpeaTMBHOCTb NepcoHana opraHm3daumm. 3HaHus Kak OCHOBa
KOHKYPEHTOCNOCOBHOMO 1 YCTONYMBOIO pas3BUTUA COBPEMEHHOM
opraHusauumn. Bonpockl MOTMBaLMKU B ynpaBneHny 3HaHUSIMMN.
CamoopraHu3aums n camoynpasneHue. IHTennekTyanbHble
pecypcbl: opMrUpoBaHue u npouecc ynpaeneHus. OCHOBHLIE
NPVHLUMMbI OPraHn3auumn NpoLECCOB YNPaBeHNsi 3HAHUSMMN.

Camooby4atoLmecs
opraHmsaumm

Paspenbl gucumMnnuHbl 1 BUAbLI 3aHATUNA:

Buabl 3aHATWIA (YacoB)
Ne HaumeHoBaHwue pasgena
CamocTtoaTenbHas
n/n ONCUUNNKUHBI Jlekunn CemuHapbl Bcero
paboTta
1. BeeneHwne B Kypc. - - 13 13
2. OpraHusaumsi Kak cuctema u kak
. 1 1 13 15
3NEMEHT coLMarnbHOM CUCTEMBI
3 3aKkoHbI n NPUHLMMbI
1 1 14 16
opraHumsaumm
4.
BnacTtb, nonMTuka u counanbHas
OTBETCTBEHHOCTb B OpraHusaumm 1 1 14 16
5. O PeKTUBHOCTb MEHEKMEHTA.
1 1 14 16
6. PasBuTure opraHusaumm - 1 13 14
7.
CamoobyyatoLmecst ) 1 13 14
opraHusauum

WToro: 4 6 94 104




14. MeToauuyeckue ykasaHus ansi o6y4yarolmxcs no 0CBOEHUI0
AUCLUNIIUHBI
KomMmnnekT pasgaTtoyHbiX MaTepuarnos.
— TecTbl 1 rpacnyeckme matepuanbsl 4N CaMONpPOBEPKN.
— OpraHusauma camoctosTenbHon paboTbl ctyaeHToB. MeTogudeckoe nocobue. HO.I.
Operos un gp. — Cl16. : CneunanbHas nutepartypa, 2009 — 447 c.

15. Nepe4yeHb OCHOBHOM U AOMNOJSIHUTENILHOW NUTepaTypbl, PECYPCOB MHTEPHET,
HeoO6XxoauMbIX ANA OCBOEHUA AUCUMUNNUHBI (CrIUCOK niumepamypbl 0gbopMIIsemcsi 8
coomeemcmeuu ¢ mpebosaHusimu TOCT u ucrionb3yemcsi obwasi CKeo3Hasi Hymepauusi
0r151 8cex 8U008 UCMOYHUKOB)

a) OcHoBHag nutepartypa:

Ne n/n MNcTouHnk

BeneHoBa, Hatanua HukonaeBHa. Teopus opraHmsaumm [ONeKTpoHHbI pecypc] : ydebHoe
nocobue / H.H. beneHoBa ; BopoHeX. roc. yH-T .— ONEeKTPOH. TEKCTOBbIE AaH. — BOpoHeX :

1. W3patenbckun gom BIY, 2018 .— 100-neTuto BopoHEXCKOro rocyaapCTBEHHOIO YHUBEpPCUTETA
nocesiwaercs .— 3arn. ¢ TUTyna aKpaHa .— JMeKTPOH. Bepcus ney. nybnukaumm .—
CBoboaHbIn gocTyn M3 uHTpaceTn BI'Y .— TekcToBbiv chann.

Oemuyk, O.H. Teopusa opraHumsaumm : yyebHoe nocobue / O.H. demuyk, T.A. EdbpemoBa. —
3-e n3g., ctep. — Mocksa : PJIMHTA, 2017. — 262 c. — ISBN 978-5-9765-0699-2. —
TeKCT : 3NEeKTPOHHbIN // DNEKTPOHHO-OMBNMoTeyHasn cuctema «JlaHby : [cant]. — URL:
https://e.lanbook.com/book/109540

6) JononHuTtensHasa nutepaTypa:

Ne n/n NcTouHmk

7. AHcogph NI. Cmpameaudeckoe ynpasneHue. M.: OkoHomuka, 1989.

Bonkosa B.H., JeHucos A.A. OcHo8bI meopuu cucmem U CUCMEMHO20 aHanu3a: Y4ebHuK 0rsi 8y308. —

8. Crl16.: sGamenbcmeo CI16I'TY, 1997.-510 c.

9 loHuapoe B.B. B nouckax cosepweHcmesa yrpasneHusi. Pykosodcmeo 05151 ebiclue20 yrpasrieH4ecKo20
' nepcoHana. — M.:, 1997.

10. Hpakep 1.®. PbiHOK: Kak ebitimu 8 nudepsi. [pakmuka u npuHyunsl. — M.: 1992

11. Kpetinep C. bubnuomeka uzbparHbix mpydos o 6usHece. M. 2005

12. Kopomkoe 3.M. KoHuenuyusi pocculickozo meHedxmeHma: y4ebHuk. M. 2004.

13. MunbHep B.3. Teopusi opeaHusayut. — M.: UHOPA-M, 1998.

14, TomricoH A., CmpukneHd A. Cmpamezaudeckull MmeHedxmeHm. VIickyccmeo pa3pabomku u peanusayuu

cmpameauu. YuyebHuk. M., 2001.

15. YnpaeneHue opzaaHusayuel. QHyuknoneduyeckul crosapb. M. MHgpa-m. 2001

XKypHanbi: MeHedxmeHm 6 Poccuu u 3a pybexom. Pocculickuli XypHan «MeHedxmeHma». [pobriembi

16.
meopuu U Npakmuku yrnpassneHusi. dkcriepm.

B) Bas3bl AaHHbIX, MTHHPOPMAaLIMOHHO-CNPAaBOYHbIE CUCTEMBI:

Ne n/n MNCcTOYHMK

17. OnekmponHbIl kamarnoe HayyHol bubnuomeku BI'Y — http://lwww.lib.vsu.ru

B)MH(POPMAaLMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchbl (oduumanbHble pecypchbl
NHTEPHET)™:

Ne n/n Pecypc

MuwoH, EneHa BumanbesHa. YnpasneHue obuecmeeHHbIMU OMHOWEeHUSIMU [SreKmpOHHbILU pecypc] :
y4yebHoe nocobue / E.B. MuwoH .— 3nekmpoH. mekcmosble 0aH. — BopoHex : BopoHexckuli
2ocyldapcmeeHHbil yHusepcumem, 2015 .— 3aan. ¢ mumyna skpaHa .— C80600HbIU docmynn u3
uHmpacemu Bl'Y .— Texkcmoselli ¢hatin .— Windows 2000 ; Adobe Acrobat Reader .—
<URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m15-85.pdf>.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4968&TERM=%D0%91%D0%B5%D0%BB%D0%B5%D0%BD%D0%BE%D0%B2%D0%B0,%20%D0%9D%D0%B0%D1%82%D0%B0%D0%BB%D0%B8%D1%8F%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=3859&TERM=%D0%9C%D0%B8%D1%88%D0%BE%D0%BD,%20%D0%95%D0%BB%D0%B5%D0%BD%D0%B0%20%D0%92%D0%B8%D1%82%D0%B0%D0%BB%D1%8C%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m15-85.pdf

2. ‘ OnekmpoHHbIt Kamarnoz Hay4Hou 6ubnuomeku BI'Y — http://www.lib.vsu.ru

16. lMepeyeHb y4yebOHO-meTOAMYECKOro obecne4vyeHUs AN CaMOCTOATENIbHOMU
paboTbl (yyebHo-Mmemoduyeckue pekomeHoayuu, nocobus, 3adaqyHuku, memoodu4yeckue
yKa3aHUSI 10 8bINOSIHEHUIO Mpakmu4yeckKux (KOHmposibHbIx) pabom u 0p.)

Ne
n/n

NcToYHMK

BbeneHoBa, Hatanus HukonaesHa. MeTtognyeckue ykazaHus No BbINOMHEHWIO NPAKTUYECKNX
3agaHun no aucumnnuHe "CoBpemMeHHble Npobnemsl MeHeKMeHTa": yuebHo-MeToamyeckoe
nocobue : [ansa marnctpoB HanpasneHus 38.04.02 MeHe)KMEHT nporpamMm noaroToBKM
"MexagyHapogHbii 6usHec", "O0LWwmi n cTpaTernyecknin MeHepKMeHT", "YnpasneHme
MapkeTuHrom", "Byxrantepckun yyet n aygut", "YnpaBneHne 3KOHOMUKOW opraHu3aumm”
dakynbTeTa MeXayHapoaHbIX OTHOLLEHMIA U 3KOHOMUYeckoro dakynbTeTa BopoHexckoro
rocy4apCTBEHHOro yHMBepcuTeTa. PekomeHayeTcsa Ans OYHOM U OYHO-3a04HOM hopM
06yyeHuns] / H.H. beneHoBa ; BopoHex. roc. yH-T .— BopoHex : DkoHOMMYeckuin dakynbteT
BIy, 2016 .— 27 ¢. — bubnuorp.: c. 27.

17. UHcpopmaLMOHHbIE TeXHONOrMn, UCnonb3yemblie ONA peanusauum y4eboHomn

AUCUUNINUHDBI, BKINO4Yada nporpaMmmMmHoe obecneyeHune n VIH(bOpMaUMOHHO-

CrpaBoOYHble cUCTeMbI (MpU HEO6XO0AMMOCTH)
Y4ebHbIr nopTan «ONEeKTPOHHbIN YHUBEPCUTET»

18. MatepmanbHO-TeXHM4YecKoe obecneyeHMe AUCLUUMIUHLI: YyebHas ayautopus
(ayg. 117): cneynanmsmpoBaHHasa mebenb

19. PoHA OLleHOYHbIX CPeACTB:

19.1. Mepe4yeHb KOMNETEHUUN C YyKazaHMeM 3TanoB hopMUpoBaHUA U
nnaHMpyeMbIX pe3ynbTaToB 00y4YeHus
Koa un lMnaHnpyemble pesynbTaTtbl 0Oy4eHus OTanbl
cogepxaHue (nokasatenu AOCTUXEHNST 3aj@aHHOMO YPOBHS dopmupoBaHus oOC*
KOMMneTeHLn OCBOEHMS KOMMETEHLMM NOCPEACTBOM KOMMNeTeHLMn (cpencTBa
(vnn ee yacTu) dhopMUPOBaHUSA 3HAHWUIA, YMEHWIA, HABLIKOB) (pasgensbl (Tembl) OLeHMBaHus)
AVUCLMMINHBI UK
MOAyns N UX
HanMeHoBaHue)
3Hatb: 3HaTb OCHOBHble MNPUHLWMbI | YCroBus n
pas3BUTUS 7 3aKOHOMEPHOCTW | NPEANOCHISKMA Keiic Ne1
PYHKLMOHUPOBAHMS opraHusauun; | Passutua Teopuu
OCHOBHble  BU3Hec-npoLecchl B | OPraHusaumi. dtans
MK-1 opraHv3aLum; TUMbl OpraHM3aUmnoHHbIX | Y fnoruka
CTPYKTYP, MX OCHOBHbIE MapaMeTpbl U g;?::jg;:;;‘ Teopm
MPUHUKXNLI NPOEKTUPOBaHUS. O6bexT, npeaver u
npobnemaTtuka

Teopun opraHusaummn.
Teopusa opraHusauummn
Kak cneuuanbHas
couuonoruyeckas
Teopus.




YMeTb: YMeTb CTaBUTb Uenn U
dopmynupoBaTb 3agadn, CBA3a@HHble C
peanunsaumen npogeCccmnoHarbHbIX
PYHKUMI; aHanuaupoBaTtb
OpraHM3aLmMOHHYI0 CTPYKTYPY.

Teopuss WHCTUTYTOB
"
WHCTUTYLMOHAITbHbIX
M3MEHEHUN.
OpraHuzauus -
3MEMEHT coLmansHom
CUCTEMBI.
OpraHunsaumnoHHas
060c06neHHOCTb
npeanpuaTUin.
OTHeceHune
opraHusaumm K
CeKTopam 3KOHOMUKM.
Buabl  coumanbHbIX
cucTtem.

Bnapetb: Bnapgetb MeTogamMm
peanusaumm OCHOBHbIX ynpaBneH4YeCKNx
(NMpyHATME  pelueHuid,  opraHusauus,

MOTMBMPOBAHUE U KOHTPOJb).

O6buwme noHATUA o
3aBUCUMOCTSIX,
3aKoHax "
3aKOHOMEPHOCTSX
opraHm3aumm. 3akoH
CUHEprun: OCHOBHbIE
3NEeMeHTbl; BnusaHue
noTeHLUmManoB
pecypcos,
COCTaBMALWMX
opraHusaumio Ha ee
obwuin  noTeHuman;

npu3HaKku
OOCTUXeHnd
CUHEeprnn B
opraHusauun. 3akoH
CaMOCOXpaHeHUA:
dumnocodus
CaMOCOXpaHeHUA,
dakTopbl
CaMOCOXpaHeHusl.
MK-2 3HaTb: OCHOBHbIE TEHAEHUMM pa3BUTHA | 3aKkoH pasBuTUS:
OGu3Hec-cTpaTermmn opraHusaumu; | dunocodus
cnocooObl LienenonaraHms 1 | passuTus
nporpaMmmMmnpoBaHus opraHusaumu; | opraHusauun. 3akoH
OCHOBLI  pa3paboTKu cTpaTtermm | MHOpMUpOBaHHOCTH
opraHusauun. — YNopsAOOYEHHOCTU:
ocobeHHoCTH,
YMeTb: PaspabartbiBaTb cTpaTeruio pakTopbl
Y, Tect
pa3BuTuSa opraHmsauun; NnaHnposatb n | BO3AENCTBUSA,
NpOoeKTUpoBaTb BHEAPEHWE WHHOBaUUN | X8PaKTEPUCTUKN.
(3MeHeHuI); pa3spabaTbiBaTh | 3aKOH eAnHcTBa
nporpamMmei opraHu3aLMoHHoro | @Hanusa U cuHTesa:
pasBuTUS. 0CObBEHHOCTU 7]
npuHUUNbI
. BbIMOMHEHNA. 3akoH
BrnapgeTtsb: HaBblKamMu opraHusaumm

KOPMOPaTUBHOIO Pa3BUTUS OpraHn3aLmm

rapMoOHUn: NpUHLUUNbI




" npakTuka
MCMONb30BaHUs
3aKoHa.
Cneunduyeckne
3aKOHbl coLManbHOM
opraHusaumm

Tekywaa atrectauums 3aver

19.2 OnucaHue KpuTEep1eB U LWIKanbl OLEeHUBaAHUA KOMNEeTEeHLUNA (pe3ynbTaToB 00y4eHusl)
NpU NPOMEXYTOYHOM aTTecTaumm

Mpumep:
[nsa oueHnBaHMA pe3ynbTaToB 00yYeHUs1 Ha 3K3aMeHe/3a4eTe UCMOoNb3YTCS cneayLwme

nokasartenu (3YHbl 13 19.1):

1) 3HaHKMe y4ebHOro Mmatepuvana n BnageHne NoOHATUMHBIM annapaTom;

2) yMeHMe CBA3bIBaTb TEOPUIO C NPaKTUKOMN;

3) yMEeHMe nncTpmMpoBaTb OTBET NpUMepamm, daktamu, aHHbIMU Hay4YHbIX UCCNeaOBaHUNM,

[ns oueHMBaHUS pe3ynbTaToB 06y4eHUst Ha 3K3aMeHe (3a4eTe C OLLEHKOW) UCNOoNb3yeTcst
4-6annbHas wana: «OTINNYHOY, «XOpOLLOY, «YOOBNETBOPUTENBHOY,

«HeyaoBIETBOPUTENTIBHO».

CooTHoLEeHNe nokasaTenen, Kputepues U LKalbl OLUEeHNBaHUA pe3ynbTaTtoB 06y‘-leHI/1$|.

YpoBeHb
Kputepum oueHMBaHnsa KoMneTeHLnNn copmupos | Lkana
dHHOCTU OUEeHOK
KoOMneTeHun
n
Obyuyarowutics 8 nosiHol mepe griadeem roHIMUUHbLIM arnapanmom lNosbiweHH Omnuy
OaHHoU  obnacmu  Hayku  (meopemuyeckumu  OCHo8aMu bl HO
oucyunnuHbl), crnocobeH unICMpPUpPoO8ams omeem rpumMepamu, ypo8eHb
akmamu, OaHHbIMU  Hay4YHbIX uUccredo8aHuli, MNPUMeEHsIMb
meopemuyeckue 3HaHUsi Orisi peleHUsl npakmuyeckux 3aday e
obnacmu meopuu opeaHu3ayuu




Omeem Ha  KOHMPO/bHO-U3MEPUMErbHbIU  Mamepuas  He Easoebiti Xopouw
coomeemcmeyem 00HOMY (08ym) u3 rnepeyvyucneHHbIx YpO8€EHb o
rnokasamerneu, HO obyydarowulicss Gaem npasusibHble 0mMeemsl Ha

donosniHuUmeribHble 80MpPOChHI.

Omeem Ha  KOHMPOIbHO-UIMEPUMESbHbIU — Mamepuan He lMopozoeniti Yooen
coomgemcmeyem 0bbiM  8yM(mpeM) U3  NepeyUCrIeHHbIX YpO8€EHb emesop
rnokasamenel, obyyvaroujulics 0O0aem HernosnHble omeembl Ha u-
dornoniHumesibHble 80MPOChl. JJeMOoHCmpuUpyem Yyacmu4Hble 3HaHUS, mernbH
donyckaem cyu,ecmeeHHble OWUBKU. o
Omeem Ha  KOHMPOIbHO-UIMEPUMESbHbIU  Mamepuan  He - Heydoene
coomeemcmeayem 0bbiM mpemM(demsbipemM) U3 nepeyucrieHHbIX meopu-
nokasameneld. Ob6yyarowulics OeMOHCmMpUpyem OmMpbIBOYHbIE, mesibHO

hpaczmeHmapHbie 3HaHusi, doryckaem apybbie OWUBKU.

19.3 TunoBble KOHTPONbHbIE 3afaHUsA NN UHble MaTepuanbl, Heo6xoauMbIe ans
OLEHKUW 3HaHuUW, YMEHUW, HaBbLIKOB U (UNU) onbiTa [EeATEeNbHOCTH,
XapakTtepu3syrouwme 3Tanbl (popMMpPOBaHUA KOMMNETEHLUN B NpoLecce OCBOEHUA
obpasoBaTenbHOM NpPOrpaMmbl

19.3.1 TecTOBbIe 3agaHus
TecToBOe 3agaHue no aucumnnuHe «MpoekTMpoBaHNe apXUTEKTYPbI OpraHu3aLuiny
1. Teopusa opraHmsaumm:

1) Hayka, nsy4atoLasi OCHOBHbIE NPUHLMMbI, 3aKOHbI 1 3aKOHOMEPHOCTU NPUPOAbI U 0OLLECTBa;

+2) Hayka o npuHumMnax, 3akoHax U 3aKOHOMEPHOCTAX CO3[4aHus, pa3BuUTMa U OYHKLNMOHNPOBaHMS
opraHusauui;

3) Hayka 0 Konu4ecTBeHHbIX COOTHOLLIEHMSIX U Ka4EeCTBEHHbIX XapaKTepUCTUKax 06 beKkToB
OKpY>KaloLLLero Mupa;

4) Hayka 0 COBOKYMHOCTW AENCTBUN, BeAyLMX K 06pa3oBaH1Io U COBEPLUEHCTBOBAHUIO
B3aMMOCBA3en

5) Hayka 06 ncKkycCcTBEHHbIX 06beaUHEHNAX NIOAEN, ABNAIOLMXCS YacTbio 06LLLECTBEHHOM
CTPYKTYpbI

2, Opraﬂwsauuﬂ KakK counanbHoe siBneHue:



+1) Mpynna niogen, o6begMHMBLUNXCS ANA AOCTUXKEHWS OnNpeaeneHHON Lenn B pasinyHbiX
obnactax

2) Bonblwas rpynna pasHbix nogen, cobpasLlumnxcs ans Yero-nnbo B onpeaeneHHoe Bpemsi

3) YacTHbIli NpeanpyHUMaTenb, BEAYLUMIA CaMOCTOSTENBHYO KOMMEPYECKYIO AeATeNbHOCTL Ha
pbIHKE

4) WNckyccTBeHHOE 0ObeanHeHne NMoaen, ABNALWNXCS YacTbio 0OLLECTBEHHON CTPYKTYPbI

3. OpraHnsaumoHHasa cuctema:

1) KonnekTtne coTpyaHUKOB, BbIMOMHSAOWMX 001y paboTy B COOTBETCTBMM C 3a4aHNEM.

+2) EanHoe obpasoBaHue 3BEHbEB, NpeaHa3Ha4YeHHoe NS LerieHanpaBneHHoN 4eATENbHOCTH.
3) CnoXHbI MEXaHU3M, COCTOALLMIA U3 Pa3fIMYHbIX YacTen 1 3NIEMEHTOB

4) EcTecTBeHHas opraHu3aums, BO3HUKLLasA cama no cebe

4. O6beKTbl BHELWWHeN cpebl OpraHu3auum:

+1) Jltogn 1 opraHusauum, ¢ KOTOpbIMU B3aMModeNCcTByeT paccmaTpuBaemas opraHmsaums.

2) Bce 10, 4TO HaxoauTCA 3a nNpeaenamMu 4aHHOW opraHu3auum.

3) MpupoaHbie 1 KNuMaTU4ecKne ycrnoBmsl, B KOTOPbIX YHKLUNOHUPYET paccmaTpnBaeMaemas
opraHusauus.

4) MNpaBoBble N coLManbHO-3KOHOMUYECKME YCITOBUS, B KOTOPbIX (PYHKLIMOHNPYET OpraHmn3aums
5) MonuTtnyeckune 1 MexayHapoaHble hakTopbl, B KOTOPbIX (OYHKLUMOHUPYET OpraHu3auus
5. Xo3AncTBEeHHbIE OpraHM3auuu:

1) Mpynna niogen, 00beaNHMBLLMXCA Mexay cobor Ha OCHOBE B3aUMHOW CUMMNATUM U
NPUBS3aHHOCTM.

2) Coto3bl, napTum, rpynmnbl, COOpMUPOBaHHbIE MO MHTEPECaM.

+3) OpraHusauumum, cneunanmsvpyroLmnecs Ha NpoM3BOACTBE TOBAPOB, YCNYr Unn nHgopmaumum
4) CTpoaT CBOIO AEATENBHOCTb Ha y4OBETBOPEHNN NOTPEOHOCTEN CBOMX YSIEHOB

5) He nmetoT cBoel Lenbto nonyvyeHme npuosinm

6. O6LiecTBEHHbIe OpraHu3auum:

1) Mpynna gpy3en, 0OTNPaBMBLLMXCS BO BpeMS OTMyCKa B TYPUCTUYECKUIA NOXOA,.

+2) O6beamnHeHve nogen, BoipaboTaBLUNX ONpeaeneHHyr, OBLLECTBEHHO 3HAYUMYHO LiESb.

3) Opranusauuun, cneumanusnpyroLimMecs Ha Npon3BOACTBE TOBApPOB HAPOAHOro NoTpebneHus.

4) MNMocTpoeHbl Ha OCHOBE NNYHLIX CUMNaTUA



5) Cosgatotca ansa nonyyeHus npmnbbinm
7.AccounaTMBHbIe OpraHu3auuu:

+1) pynna nogen, o6beanHUBLUMXCS MEXAY COOOM Ha OCHOBE B3aUMHOW CUMMNATUM U
NPUBS3aHHOCTM.

2) Kommepueckve opraHv3aumm, HageneHHble NpaBoM COGCTBEHHOCTH.

3) OpraHusaumu, cneunanManpyroLimecsa Ha NpoM3BOACTBE TOBAPOB, YCNyr Ui MHopMmaLlmm.
4) CTpoAT CBOI AesATeNbHOCTb Ha YAOBNEeTBOPEeHUN NOTPebHOCTEN CBOMX YIeHOB
5) He nmetoT cBoew Lenbio nonyyvyeHne npnbosinm

8.HedhopmanbHble opraHnsauumm:

1) KoonepaTuBHble opraHv3aunm ¢ HeGOMbLLIOW YMCIIEHHOCTBIO NepcoHana.

+2) He 3apernctpmpoBaHHble B rocygapCTBEHHOM MOPsiAKE OpraHn3auum.

3) FocynapcTBeHHbIE Y MyHULMNANbHbIE NPeanpuaTUS.

4) CTposIT CBOI OEATENBbHOCTb Ha YAOBMETBOPEHUN NOTPEOHOCTEN CBOMX YIIEHOB
5) He nmetoT cBoew Lenbio nonyyYyeHne npubobinm

9. YHUTapHble npeanpuaTuN:

1) Kommepueckune opraHnsaumm, HageneHHble NpaBoM COOCTBEHHOCTMW.

+2) Kommepueckune opraHMsauum, He HageneHHble NpaBoM COGCTBEHHOCTHU

3) HekoMmmepyeckne opraHmsaunm, He HageneHHble NpaBoM COOCTBEHHOCTM.

4) pynna gpy3en, oTNpaBMBLLUNXCSA BO BPEMS OTMyCKa B TYPUCTUYECKMIA NOXOL,

5) Kommepueckue opraHnsauumn, OCHOBaHHbIE Ha MMYHOM TPYAOBOM y4acTuM ee YNeHOoB
10. dopmanbHble opraHu3auum:

+1) 3apernctpupoBaHHble B YCTaHOBNEHHOM NOPsSAKe opraHn3aumu.

2) OpraHusauumm, He BegyLume X03ACTBEHHON OEATENBHOCTMH,

3) JTtogn BHYTpM opraHmnsaumm ¢ egUHON Lerbto

4) I'pynna niogen, 06begmMHMBLLNXCA Mexay cobon

11. Cuctema ynpaBneHusi opraHusaumen:

1) CoTpyaHuMKN opraHnsaumm, gatoLme nopyyeHus.

2) Habop B3anmogencTByoWNX MexXay cob0i 3BEHbEB U NOApPa3aeneHni,

3) PykoBoauTenb opraHnsaumm n ero 3amectuTenm.



+4) COBOKYNHOCTb BCeX Cnyx6 opraHm3aunm, NogcmMcTeM U KOMMYHUKaLNIA

12. Cuctema Hayk 06 opraHuM3auum BKIOYaeT B ceb1 (yka3aTb HEBEPHbIN OTBET):
1) Teopus ynpaBneHus

2) Teopus opraHusauum

3) Coumonorus

4) AHTpononorus

+5) ManeoHTONOrNS

13. Ha kakon Bonpoc oTBeYaeT UCXOAHAsA NO3NLUA OOHMX U3 OCHOBONOMOXHUKOB Teopun
OpraHunsauuu:

1) 3auem ynpaBnsaTtb?

2) MNMoyemy Hago ynpasnaTb?

+3) Yem ynpasnartb?

4) Kak ynpaBnatb?

5) KakoBbl OCHOBbI ypaBneHms?

14. KakoBa cBfA3b Mexay Teopuen OpraHusauum u KOpuanyeckmmm Haykamu:
1) KocBeHHas

+2) Mpsamas

3) CBsaun HeT

4) OtganeHHas

5) HeT BepHoro oteeta

15. B yem 3aknroyaeTcsa BKnag aHtpononorum B Teoputo OpraHusauum:
+1) O1a oTpacnb n3y4vaeT KynbTypy obuiecTea

2) N3y4yaeT mogenu ynpaeneHus

3) O6bACHAET NCUXONOrnI0 UHAMBUAA

4) PackpbiBaeT npuHumnbl Teopun OpraHmsaumm

16. KT0 B opraH1sauum gosmkeH onepaTMBHO U CBOEBPEMEHHO NoJly4yaTb Heobxoaumyio
MHdopmauumio:

1) PykoBoguTenu n nocpeaHuKmn

2) NcnonHutenu 1 nocpeaHuKn



+3) PykoBoguTenu u ucnonHutenm

4) MNocpenHWKn 1 nepcoHan

17. NoBepeH4YeCKUM Nogxon CTaBUT B LIEHTP CBOEro uccrnefoBaHuA:
1) Mpoaykuuio

+2) Yenoseka

3) MeToabl ynpaBneHus

4) TexHOnorn4yeckunin nporpecc

18. Kakasa HoBast Hay4YyHasa AUCLUMNIIMHA AaeT OTBET Ha TakMe Bonpochkl Kak: Moyemy
MHOMBUAOLI BeayT cebs Tak, a He nHavye? Kak BeayT ce6 uHAMBUAbLI B rPynnoBomn
AeATenbHOCTN?:

+1) CoumnanbHas ncuxonoruns
2) Coumonorus

3) Mecmxonorusa

4) AHTpononorus

5) ManeoHTONOMSA

19. MrpamT JiK poJib B yCnewHOCTu opraHu3auum coBpemMeHHble MH(bOpMaLI,VIOHHbIe
CUCTeMbl.

+1) UrpatoT BaXkHY0 porib

2) He urpatoT ponu

3) NmetoT cnaboe BnvsiHne

4) Hukak He BnMAOT

20. MoxHO nn paccmaTpuBaTb OpraH1M3aLuio C TOYKN 3PEHNUA O4HOWN HayKu:
1) a, BO3MOXHO

+2) HeT, He BO3MOXHO

3) Bo3amMOXHO, HO He enaTenbHo

4) 3aBMCUT OT OpraHu3auum

21. NpoeKkTpoBaHue opraHM3aLlun:

+1) MNMpouecc co3gaHuna npoobpasa dyayLien opraHnsaunn.

2) MNpoeKTUpoBaHNE CNY>KeOHbLIX MOMELLIEHMI U CO34aBaEeMON OpraHn3aumm

3) Noabop nepcoHana Ans co3gaBaemoli BHOBb OpraHun3aLmu.



4) OueHka BNUAHWUSA BHELLHeEW cpebl

5) Tonbko NPOrHO3 AanbHenLero passnTns opraHMsaunm

22. XKM3HEeHHbIW LUK OpraHu3auum - 3T1o...

1) MoaroToBUTENBHLIN 3Tan, NPeALLeCcTBYIOLLMI CO34aHNI0 OpraHM3aumnm
2) MNMepwnog ctabunbHom N acbPEKTUBHON paboTbl OpraHm3auun.

3) Nepexoa k co3qaHnto YCrioBuUi Anst SKOHOMUYECKOro pocTa

+4) BpeMs 0oT MOMEHTa 3apoXJeHunsa opraHu3aumm 0o ee NnukKBnaauum.

23. OcHOBHa#s Uerfnlb KOMMEP4YeCKOW OpraHn3auum

+1) MNony4eHune nobbIM NYTEM M B KpaTYaWLLIMIA CPOK MaKCMManbHOWM NpubbInu.
2) PocT pa3mepoB opraHu3aumm 1 ysenuyeHne maclitabos Npon3BoacTBa.
3) PelueHmne counanbHO 3HaUMMBbIX 3a4ad, MPUHOCALLNX NPUOLIb.

4) PacwumpeHne cermeHTa 06Cny>xMBaemoro pbiHka

24. OpraHu3auuvoHHas KynbTypa:

1) UcTtopurdeckn onpeaeneHHbii ypoBeEHb pa3BuTms obLLecTBa 1 YenoBeka, chopMMpoBaBLLMICS K
HaCTOsILLEMY BPEMEHM.

+2) Cnctema HOpM, NpaBun U MOpParnbHbIX LEHHOCTEN, pernaMmeHTUpYyoLas OTHOLLEHUS MEXAY
YnieHaMy opraHmsauun.

3) Cuctema 06513aHHOCTEMN, BLINOSHSAEMbIX YIIEHaMU OpraHu3aumnm

4) KBanndukaLMOoHHbIN YPOBEHb YNIEHOB NPOM3BOACTBEHHOIO KOMNMNEKTUBa
5) O6pasoBaTternbHbIn U TPOECCUOHANBHBLINA YPOBEHb YNTEHOB NPOM3BOACTBEHHOrO KOMNMNEKTUBa
25. AMupx opraHmsaumm:

1) 3BeCTHOCTb OpraHu3aumm BO BHELLHEN Cpeae.

2) OTHOLLEHNST MEXAY YSleHaMM KONMeKTUBa N ee PyKOBOAUTENEM

+3) LleneHanpaBneHHO chopMmnpoBaHHbIN 06pa3 opraHu3auuu.

4) N3BeCTHOCTb PYKOBOAUTENS OpraHM3aunm

26. OneKkTpoOHHasA KOMMepLUUS:

+1) HoBas cpepa BegeHus 6usHeca.

2) MNpopaa BblMNCANTENBHOW TEXHUKN.

3) CosgaHune nporpammMmHOro obecneyeHus.



4) Pa3BuTne MHOPMaLMOHHBLIX TEXHONOMMI

27. BuptyanbHoe npegnpusitue:

1) TeneBn3MOHHbIN MarasvH Ha OUBaHe.

2) MarasuH no npogaxe KoOMMNboTEPOB

+3) OpraHusauus B cpege VIHTepHer.

4) Cant B rmobarnbHOM ceTn

28. BropokpaTn4ieckas opraHusaumua no M. Bebepy:

+1) B ocHOBe geATenbHOCTU opraHM3aumm - paunoHanusauusa noBegeHns Yenoseka.

2) B ocHOBe oeATenbHOCTUN OpraHM3aLnmm - pelleHme coumanbHo 3Ha4YMMbIX 3agau.

3) OpraHusaums, OTHOLLIEHUS B KOTOPOWN CTPOATCSA Ha OCHOBE B3aMMHOWN NPUBA3@HHOCTM.
4) CocpenoToveHNe BHUMaHNS Ha AeSATENbHOCTM U cneumnanmM3auumn pykoBoauTens

5) O6bEeKTMBHBIN aHanM3 akToB M AaHHbLIX - OCHOBA OnpeAerieHnst Hauny4ero cnocoba
opraHusauum paboTbl

29. KTo paccmaTpmBan UCKYCCTBO ynpaBrieHUe Kak BbIOOp COOTBETCTBYHOLNX MPUHLMMNOB K
OaHHbIM CUTyaumnam?

+1) ®anonb

2) Tennop

3) Bebep

4) CanmoH

5) OmepcoH

30. Y10 no Panosno He OTHOCUTCA K 4 NPMHLMNAM KOHEYHOro pesynbTata?
1) Nopsgok

2) CtabunbHOCTb

3) NHnunatmea

+4) OTBETCTBEHHOCTb
5) KopnopatumBHbIn ayx

19.3.2 MNepeyeHb NpakTUYECKUX 3aaaHUN
Kenc. Poccusa — HOBbIM PbIHOK CObITa



AreHT, npegcraBnsaoWnn amepukaHckyro komnaHuto «Oliver Drilling» B ®uHNAHOUM,
coobLmn pykoBoacTBy, 4TO M3 Poccumn noctynun 3akas Ha OypunbHoe obopyaoBaHue
AN WaxT cpeaHero pasmepa Ha cymmy 32 MiH. KomnaHua npomssoauT obopyaoBaHue,
CKOHCTPYMpPOBaHHOE Mo ee

cobcTBeHHOM paspaboTke W npegHasHadeHHoe Ang paboTbl B ManbiX LlaxTax.
OTnnuyuTenbsHOM OCOBEHHOCTBID €ero SBNAETCA BbICOKAs 9KOHOMUYHOCTb, YTO B
COBOKYMHOCTU C XOPOLIMM Ka4yecTBOM MO3BONUIO UMpPMe 3aHAaTb nugupytoliee
NONOXeHne Ha 3TOM CerMeHTe pblHKa U NpoAasaTb ToBap Mo BbICOKOW LieHe. KomnaHus
nmeeT onbIT paboTbl Ha 3apybeXxHbIX pbiHkax. bonee 70% oT

CYMMbl YBENUYEHUs NpodaX 3a nocnegHee NATUNETME NPUXOLMTCH Ha SKCMOPTHbIEe
noctaeskn. B BoctoyHon EBpone KomMnaHuU  NPeAcTaBfsalOT  TpU  areHTa.
MocnenpogaxHoe ob6CcnyXuBaHWe OCYLLECTBNSETCA 4Yepe3 MeCTHble He3aBUCUMble
dupMbl NO KOHTpakTaM. PbiHKM cTpaH BocTtodHowm EBponbl sIBASAOTCA HOBbIMW ONs
durpmbl, B cBa3n ¢ YeMm BaHk «Oliver Drilling» oTkasanca oaTBepauTb akKkpeanTus Ans
POCCUIACKOM TOProBOW opraHmM3aumm, NoCoOBETOBAB MOMy4YMTb aBaHC. §

B npakTuke KomnaHmm ncnonb3oBanmcb 06bI4HO nocTaBkm Ha ycnosuax PAC Heto-Nopk
ans esponenckmx nokynatenen n ®AC JloHr buy — ana Asuun. U1 B TomM, n B Opyrom
cny4vasx okosio 20% 9KCNOPTHLIX MOCTABOK 4151 MOCTOSAHHbIX KIMEHTOB OCYLLIECTBASANOCH
Nno OTKPbITOMY cyeTy nocrne 25%-n onnatbl. pyrMm KnueHTam npeanarancsa nnartex B
TevyeHune 60 gHen. MNpoagaxm HoBoMy

KnueHTy Bcerga ocyLecTBNANUCL Yepes NoATBEPKAEHHbIV 6€30T3bIBHbIA aKKpeanTuB.

B T0 Bpems kak npe3naeHT koMnaHum ob6aymbiBan npeanoxeHme ns Poccun, ee areHT 13
PUHNAHOMM HacTavBaré Ha npegrioXeHuuM MNokynaTtento Opyrux YCrnoBuW, TaK Kak
BbIICHUIIOCb, 4YTO KOHKYpeHTbl 13 [epmaHun wun Kopewn npossnsawt ocobyro
3aMHTEepPecoBaHHOCTb B 9TOM 3akase. HecMOTps Ha TO, YTO UX MaLUMHbBI XYyXe Mo
KayecTBy, KOHKYPEHTbl HEOAHOKPaTHO BbIUIPbIBANM nyywmMun A0S NoKynatens
YyCNoBUSAMW NMOCTaBkn unu nnatexa. lNokynatens — KpynHasi TOproBas opraHu3auus B
Poccun — noka He cBsisbiBanacb C KOHKYpPUpPYHOLWMMWU UpMaMn, Hagescb Ha oTBeT
«Oliver Drilling». Bckope nocrnepoan TeneoOHHbIN 3BOHOK Bpokepa C npekpacHowm
penytaunen m3 CaHt-Jlyuca, KOTOpbIN MNPOSBUN 3aMHTEPECOBAHHOCTb B 3aKNHOYEHUU
CAENKW: B Ka4yecTBe onnaTbl 3a MallUHbI poccuiickast ompmMa MOXET NOCTaBUTb NAPTUIO
KameHHoro yrns. KomnaHusa He numena onbita paboTbl B 3TOM 0651aCTh, HO rotoBa Obina
ero npuobpecTtun, ecnm ata caenka nonoXuT Havyano NOCTOSHHbIM CBA3AM. Ho B aTOM
areHT B PuHnNaHOuMM He 6bin yBepeH. [Npe3anaeHT koMnaHuu Obin 3anHTepecoBaH B
NnonyyYeHnn ITOro0 3akasa, MOCKOSIbKY cyYuTan, YTO OfbIT MOMOXET B W3YyYeHUM
BO3MOXHOCTEN MPOHUKHOBEHUS HA BOCTOMHOEBPOMNENCKMI PbiHOK. HO OH He cobupancs
TepATb penyTaumio NocCTaBLiMKa BbICOKOKAYECTBEHHOIO M Aopororo obopyaoBaHus, a
NMOCKOJbKY Npogaxa AoMmkHa Bblna ocyLwecTBNATbCA Yepes (OMHCKOro areHTa, BO3HMKanm
NOAO3PEHNS, YTO areHT MOr CoobLWWUTb OPYrMM €BpOMeEncKMM areHTam o6 ycroBmusix
caenkn. Ocnabnenune HanpsxxeHHocTn mexay CLUA n Poccuen o6bACHANO nooLpeHne
aMEpUKaHCKUM MNpPaBUTENbCTBOM aKTMBHOCTU (PMPM Ha 3TOM pPblHKE, MO3TOMY He
TpeboBanocb NOMy4YeHUs 3KCNOPTHOM NULUEH3nn, TeM Boree, 4TO ToBap KOMMNaHUN He
OTHOCMTCS K YNCIy CTpaTernyeckux.

Bonpochl ans o6cyxaeHus:
1. Kakue nobyantenbHble MOTUBbI OCBOEHMS HOBOFO PbiHKA MOMYT onpeaenuTb
MONOXWTENbHOE peLLeHne npesngeHTa KoMmnaHnun?



2.

CoBeTyeTe N Bbl NPE3NOEHTY KOMNAHUN NPUHATL NpeanoxeHne o bapTepHon
caenke? NonoXuTenbHbIN U OTpUUATESNbHBIN OTBETHI apryMeHTupymnTte. Kakne
YyCNoBWSA NOCTaBKN U NnaTexa Bbl MOrnu 6bl NpeanoXxunts Ang 3Ton caenkm?
Kakune KOHKypeHTHbIE NpenmyLLecTBa UMeeT NpeasioXkeHne komnaHmm? Kakmmm
ero HegocTaTkaMu NosSb3yHTCHA KOHKYPEHTbI?

KpuTepumn oueHKu:

KpuTepum oueHkn pelueHna kenca:

NS

5.

CooTBeTcTBME peLleHns chopMynMpoBaHHbIM B Kece BONpocam

OpwuruHanbHOCTb Nogxoaa (HOBAaTOPCTBO, KPEATUBHOCTD).

MPUMEHMMOCTb PELUEHUsT Ha MPaKTUKE.

my6uHa npopaboTkn npobrembl (060CHOBAHHOCTb PELLEHUS, HaNn4ne
anbTepHaTUBHbLIX BApMaHTOB, MPOrHO3MPOBaHME BO3MOXHbLIX MPo6rieM, KOMNEKCHOCTb
peLueHust)

B0O3MOXHOCTb 4ONTOCPOYHOTO NPUMEHEHNS

Npn oLEeHKe NOyYEHHbIX PELLEHNN KENCA MO KaXXOOMY KPUTEPUIO BbICTABNSETCHA OTAENbHbIN
6ann. [Ons Toro, 4To6bl B UTOrOBOW OLIEHKE OTPa3uiacb U 3HAYNUMOCTb KaXK40ro Kputepus,
KaXkOoMy KpUTepuio npugaeTcs onpeneneHHoe BecoBoe 3HaYeHme.

Kputepun Bec
OpvrnHanbHOCTb Noaxona 0,5
MpUMEHNMOCTb peLleHns Ha NpakTuke 0,3
"my6uHa npopaboTkm npobremsbl 0,2

19.3.3 BOIMPOCbI K 3BAYETY

1. Teopus opraHM3auumn Kak Hay4YyHas agucuuniunHa. Ee mecto B cucteme HayyHbIX

3HaHWN.

2. MNMpeaomeTt n 06BLEKT TEOPUM OpraHM3auun.

3. Tunonormum opraHmnsauum Ha OCHOBAHUWN Pa3fNYHbIX KPUTEPUEB.

4. TeopeTnyeckne noaxoabl K ooOpMMPOBaHUIO OpraHn3aumnm.

5. O6wme npuHUMNbBI CUCTEMbI Hay4YHOro ynpasnexusa ®.Y. Tennopa.
6. N3ydyeHne metonos cumsmyeckon pabotol O. u J1. FMnbpenr.

7. NccnepoaHus M. Bebepa.

8. MeXrMyHOCTHbIe OTHOLWeHWs B Manow rpynne no M.U. ®oneTr.

9. YnpasneHnue nogemu no ®. Potnncbeprepy.

10. KoHuenums «X» 1 «Y» Makperopa.




11. CncteMHbIN N NpoueccyanbHbi NOAX0Ab! K yNpaBneHUo opraHnsaumnen.
12. «AMnupuryeckas» LIKona Teopum opraHnsauuu.

13. Teopus «coumnanbHbIX CUCTEMY.

14. BHeluHaa cpefa opraHusauuu.

15. VicTopryecknin n XXnM3HeHHbIN LUK opraHusaumn.

16. Cnctema ynpaBrieH1si NepCoHanom B COBPEMEHHOW TEOPUM OpraHn3auunn.
17. TpyooOBOW KOSNEKTUB.

18. BsanmogencTeus B opraHM3auuu.

19. 3aKkoH cuHepruu.

20. 3akoH camocoxpaHeHusi 1 6opbbbl 3a BbKMBAHME.

21. 3aKoH pa3BUTUSA OENOBbLIX OPraHM3aumni.

22. CTparternm pasButmus opraHnsaumin.

23. 3aKOH UHOPMUPOBAHHOCTU U YNOPSALOYEHHOCTH.

24. 3aKOH eANHCTBA aHanm3a u cuHTe3a.

25. Cneumnduyeckme 3akoHbl coLumanbHOM opraHM3aumn.

26. OpraHn3aumoHHas KynbTypa. YpOBHM OpraHn3aunoHHOM KynbTypbl.

27. KynbTypoobpasytoLine 0CHOBbI OpraHn3auuu.

28. Cnctema opraHn3aunoHHbIX KOMMYHUKaLWIA.

29. CoBpeMeHHble BHYTpMOpraHn3aunoHHble npobnemsl. Bropokpatnsa, koppynuus,
TexXHoKpaTu3aMm, popmanmsauus.

30. OpraHn3aunoHHbIV KOHIUKT, CTPYKTYPa U PYHKLNN.



